
 

 

Wakefield School Board 

12-13-17 Public Minutes 

            Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and, Jim Miller, Tracey Kolb 

and Lino Avellani.  

Administration: Superintendent Dr. Christine Tyrie and Special Ed Director Anne Kebler  

Principal Jerry Gregoire and Assistant Principal James Lampron  

Public: Jessica Nadeau, Brennan Peaslee, Liz Hadzima, Deb Wilson, Noelle Taylor, Burleigh 

Hastings, Gerald Hastings, Kimberly Hastings, Annie Robbins, Gavin Kearns, Jenn Kuehl, 

Penny Grover, Holly Leighton, Meghan Libby, Jeff Boynton, Julie Crowley, Relf Fogg and Niko 

Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 4:02. 

Amendments 

Mt. Brown said in the interest of time agenda items would be moved around and the highlighted 

items would go first. 

Budget input by staff representative 

Liz Hadzima questioned how the budget was handled. She said it created a negative feeling 

among staff. No transparency or teacher input led to confusion. The Assistant Principal; Health 

and Reading Specialist positions being cut down. She is concerned that teachers weren’t able to 

give input. She had a very positive meeting with the Superintendent and said the likes the focus 

on curriculum and instruction. Dr. Tyrie said she accepts the criticism and will do better. Mrs. 

Kolb said she would have rather had it all public but that was not feasible. She asked that they 

attend the School Board meetings. 

Bus Update 

Ten year old Bus #12 repairs would be $12,500. It was decided that this will not be done. Bus 

#11 is also out of commission and not worth fixing. There was discussion by the Board members 

whether they should do a three year or five year lease, put one bus in the budget and one in a 

Warrant Article. Mr. Brown said that there was an urgent need to buy a bus next month. Mrs. 

Peaslee said she had spoken with the owner of Daimler and he was willing to rent a bus to the 

district this year and lease or purchase the bus for the following school year. The board was 

handed a sheet with several options. Mr. Brown asked Mrs. Peaslee to gather more information 

for the first meeting in January. Mr. Brown said to be sure the bus has a Cummings motor. Mr. 

Avellani told the Board that the CRF can cover two buses, all you needed to do is have a public 

hearing to incur long term debt. Mr. Brown questioned this as it had never been done before. Dr. 



 

 

Tyrie said any contract will have a non-appropriation clause. Dr. Tyrie will get more information 

about Mr. Avellani’s proposal.  

Mr. Avellani made a motion, seconded by Mrs. Kolb, to table this until the next meeting when 

more information is available. (Vote 5-0) 

Mr. Brown said that the Public Hearing to expend funds for the Bus could also be posted for the 

next meeting. 

A/P Manifest #14154- $200,351.30 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to move the amendment #14154 for 

$200,351.30. (Vote 5-0) 

Public Comment 

Mrs. Annie Robbins asked if she was allowed to talk about the budget cuts. Mr. Brown said that 

this was public comment not public discussion. Mrs. Robbins asked the Board if they were 

willing to cut their budget in the spirit of solidarity.  

Mrs. Deb Wilson asked about adding a sixth grade teacher and why it wasn’t reflected in the 

budget. Dr. Tyrie will speak with Mrs. Wilson.  

Mr. Gerald Hastings asked why there were cuts. He said the school was running like a well-oiled 

machine.  

Consent Agenda 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda. (Vote 

5-0) 

Board Correspondence 

2018-19 Kingswood Requests 

Mr. Avellani made a motion, seconded by Mrs. Kolb to approve two requests for the Kingswood 

High School lottery. (Vote 5-0) This makes a total of ten requests for eight spots. The Lottery 

drawings will take place at the next board meeting on January 3rd.  

Informational Items 

Transportation Update 

Mr. Anderson submitted his last report. He left at the end of November. Dr. Tyrie told the Board 

that there was another Out of District Placement and the cost for us to transport the student 

would be $63.00 a day. Eldridge Transportation, who is transporting a student now at a cost of 

$9.00 a day would continue transporting and charge an additional $9.00 a day.  

Facilities Update 

Included in the packet was a list of items the School Board Secretary took from previous 

Facilities Committee meetings that either had not been completed or needed to be discussed.  



 

 

Enrollment Report 

There are currently 447 students at Paul School. 

Expendable Trust Transfers 

The packet included the transfers that have been completed by Mr. Wiggin. 

Action Items 

Default Budget 

The Default Budget is $9,594,731. 

 Mr. Avellani made a motion, seconded by Mrs. Kolb to approve the Default Budget. (Vote 5-0) 

E-Rate 

Forms need to be filed. Dr. Tyrie said that the $47,000 could be spent for routers, switches, 

access points etc. over the next five years. The fee would be $2,500 to walk us through the 

process. This would pay 70% of our internet costs. E-Rate is based on geography, rural location 

and poverty levels. We are at 70%. E-Rate comes from the Schools and Libraries Program. 

Mr. Avellani made a motion, seconded by Mrs. Kolb to allow Dr. Tyrie to move forward with 

applications. (Vote 5-0) 

Duel Enrollment 

The legislature recently approved legislation that allows eleventh and twelfth grade students to 

take college courses while still in high school. This will not start until the Board has a policy in 

place.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to have Dr. Tyrie draw up a policy for 

the new STEM program. (Vote 5-0) 

New Board member items 

Dr. Tyrie told the Board that School Board Orientation from the NHSBA, which we no longer 

belong to, would be cost prohibitive. Barrett Christina would come to Wakefield only if we were 

a member of the NHSBA. The cost to join the NHSBA is $3,098. Mr. Brown and Mr. Ouellette 

both stated that not much information is gained from their experience going to the orientation. 

The best information they received was in their packets received at the meetings. Mrs. Kolb feels 

any education is a benefit. The book, Becoming a Better Board Member cost $150 each and only 

can be bought from the NHSBA. The Board members and others who have this book offered 

theirs to the new members. Mr. Miller said, following Policy BIA-New Board Member 

Orientation, some kind of workshop with the experienced members would be a benefit. Mr. 

Ouellette said we should come up with a new member orientation plan. Dr. Tyrie said this should 

be Board driven. Mr. Avellani suggested a workshop an hour prior to their next meeting. Mrs. 

Kolb likes this idea. The Board will have a new member orientation run by the chairman at 4:00 

on January 3rd.  



 

 

 

 

 

Warrant Articles 

Mr. Avellani made a motion, seconded by Mr. Miller, to move Article 3, Roof Repair and 

Replacement for $47,300. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to move Article 1, Transportation 

Expendable Trust Fund for $75,000. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mrs. Kolb, to move Article 2, Asbestos Abatement 

and Room Renovation Expendable Trust Fund for $34,000. (Vote 5-0) 

Mr. Avellani made a motion, seconded by Mr. Miller, to move Article 4, Technology 

Expendable Trust Fund for $5,000. (Vote 5-0) 

The Warrant Articles total $161,300.  

The School Deliberative Session will take place at the Town Hall at 11:00 or immediately 

following the Town Deliberative Session.  

Mr. Avellani made a motion, seconded by Mr. Miller, to approve the Deliberative Session taking 

place following the Towns Deliberative Session. (Vote 5-0) 

Appointments 

Transportation Nomination 

Dr. Tyrie nominated Brennan Peaslee as Transportation Coordinator. She will come back at the 

next meeting to explain how she will do the job. Dr. Tyrie said she had followed the Withdrawal 

Plan, salary plus an $8,000 stipend. Mr. Ouellette was concerned that this job can’t be done in 

forty hours.   

Mr. Avellani made a motion, seconded by Mr. Ouellette, to hire Brennan Peaslee as 

Transportation Coordinator. (Vote 5-0) 

PD Committee Rep-Tracy Kolb 

Mrs. Kolb reported that The PD Committee met and they are separating the existing plan into 

two manuals. The Committee would like the board to set five year goals. They spent most of 

their time reviewing the manual and updating, The Committee meets the first and third 

Thursdays of the month. 

Appointment to sub-committees 

Mr. Brown said that he and Bob are currently on the Transportation Committee. 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to appoint Mr. Miller and Mrs. Kolb to 

the Policy Committee. (Vote 5-0) 



 

 

The Board decided not to fill the Grant Review Committee. The Wellness Committee needs to be 

filled by policy. 

Action Item 

Roberts Rules of Order 

Dr. Tyrie recommended going over these rules at the Boards orientation on January 3rd.  

Mr. Miller said he had sent an email to the Chair and Superintendent asking that this be 

discussed at this meeting. He had four things to present and think about. His main goal is to keep 

everyone equal during a meeting. He said that policy states that Roberts Rules are generally 

followed when possible. He feels that motions and seconds are made too quickly to have any 

discussion and this takes away the opportunity to make amendments. Mr. Ouellette says he often 

seconds a motion for discussion but he does not have to vote in favor of the motion that he 

seconded. Mr. Brown said there should be a second prior to any discussion. Mr. Ouellette 

suggested a pause after the second to make sure everyone has a chance to speak on the motion. 

Mr. Brown said according to Roberts Rules any one person can only speak twice on a motion, 

you wouldn’t get anything done. Mr. Miller said he was simply looking to follow policy. He said 

a speaker should not be interrupted. He feels that everyone should be allowed to speak before 

someone speaks a second time. Sometimes the conversation continues between only two people. 

Mrs. Kolb said we need to be a better Board. Mr. Miller asked how many times should someone 

be allowed to make their point? He believes twelve times is unacceptable. Mr. Kolb said Mr. 

Miller had some good points and asked if the Board could think about all of this and bring it to 

the workshop. Mr. Avellani said the Board could set a time limit for debate but he is not in favor 

of this, He feels every question/comment should be heard. Mr. Miller feels that the rules should 

be driven by policy not one member. Mr. Ouellette called for a point of order to end this 

discussion.  

Policy BBAB and BCA and BA-RI 

Mr. Avellani made a motion, seconded by Mr. Miller, to put the Board Self Evaluation on the 

workshop. (Vote5-0) The Board will fill these out at home.  

Mr. Miller is concerned that two policies were violated. He doesn’t like shaming or blaming. He 

said that at the Budget Committee meeting the Board representative did not represent the will of 

the board. Mr. Brown said there was a motion but no second at the Board meeting. Mr. Miller 

feels that Mr. Brown promoted his own agenda on this matter. Mr. Ouellette and Mrs. Kolb said 

that the chair of the Budget Committee wouldn’t allow them to speak that only the representative 

of the Board was allowed to speak for the Board. Mr. Miller said Policy BCA, School Board 

Ethics number 10 says “recognize that final Board actions will be supported by all members of 

the Board. Take no private action that will compromise the board…”  

Mr. Avellani left the meeting at 5:55.  

Public Comment 

Ms. Nadeau said that the last minutes posted on the SAU 101 website was on November 20th. Dr. 

Tyrie will explain to Ms. Nadeau. 



 

 

Mrs. Wilson wanted to know why the default budget wasn’t the same number as the number 

from the last Budget Committee meeting. Dr. Tyrie will explain to Mrs. Wilson. She also asked 

for a copy of the Warrant Articles. Mr. Brown said that she could get them from the SAU. She is 

also concerned with several budget lines.  

Mr. Fogg talked about the Deliberative Session and FICA. 

Mr. Hastings said he was on the board in 2004/05 and promoted Roberts Rules of Order. Let 

everyone talk once before anyone talks again.  

Mr. Ouellette asked if the dishwasher was fixed. Mr. Gregoire said it has been.  

Mr. Brown asked the Board to be conscious of the SAU staff’s time.  

 

Mr. Brown made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 6:13 (Vote 5-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 


